ROLE PROFILE

	Job Title:  Product Manager
	Date role profile reviewed:  January 2014

	Reports to:  Senior Product Manager
	Department / Business Area:   

	Role Purpose:
Responsible for the planning, purchasing, brochure production, and trading input for defined destinations of responsibility across all appropriate scheduled brands, to ensure that target margin is met in line with quality and brand guidelines. Accountable for negotiating the best Ground Product rates and promotions in the market to ensure that sales targets are meet or exceeded. To lead and direct a team to deliver excellence and maximise revenue opportunities whilst ensuring all policies and procedures support our people and promote the Gold Medal Travel Group business objectives. 


	ACCOUNTABILITIES

	Key Result Areas (+%)
	Key Tasks
	Performance Indicators/metrics 

	Team/

Leadership

15%


	Effective management, development and motivation of all members to ensure the team are fully and continually supported, treated fairly & consistently and have the correct tools to do their jobs  

· High degree of autonomy, taking responsibility for making decisions using experience and initiative

· Annually agree and continually take actions to achieve all key performance indicators in line with business objectives

· To manage and motivate a team of direct reports, agreeing personal objectives to drive and challenge the team to successfully achieve these objectives 

· Promote cooperation between team and other areas of the business
· Coach and develop team to progress within the role and department, ensuring clear succession plans and promotion of a culture of achievement

· Increase product and industry knowledge within team

· Enable your team to build productive supplier relationships

· Ensure team are fully aware of key competitor activity and that comprehensive product and price analysis is produced in line with brochure schedules, and acted upon in sufficient time.
	· Objectives set and PDR process completed to schedule 

· Development plans set in conjunction with Learning and Development

· Staff Survey results




	Profit

50%
	To drive growth in profitability through market and internal MI analysis, dynamic product planning and robust purchasing of ground product.

· Identification, research and development of new revenue initiatives and new ground products

· Production of destination and product business plans to take into account current and projected trading conditions, sales performance with the objective of improved profitability

· Procure the best accommodation product in accordance with the product and business plans, at the most competitive terms and on schedule, and build strong, effective relationships with suppliers on behalf of Gold Medal
· Ensure contracts are loaded to 100% accuracy with robust checking processes in place

· Creation of optimum paginations for each destination, with new product introduced and poor performing product removed.
· Agree ground product override agreements with key suppliers to support sales growth and profitability.
· Ongoing review and development of destination contracting strategy across Direct and XML Suppliers, to deliver most competitive and cost effective rates and product range.
· Assist in the development of pricing policies for brochured and tactical product to ensure that margin targets are met.

· Benchmark the product and price offered vs key competitors on an ongoing basis, and ensure appropriate action is taken to maintain a competitive position including tactical activity 

· Work with the Aviation team to leverage key partnerships by maximising yield and producing joint marketing plans to maximise sales and provide funding

· Deliver planned brochure contribution in line with targets through key supplier funds through timely and accurate brochure proposals

· Provision of accurate and timely management information to key stakeholders eg paginations, data loading briefs and pricing policies, with responsibility for identifying, and where possible removing, barriers to success.

· Identification and implementation of synergies and more efficient processes through improvement of departmental and interdepartmental procedures.

	· Destination profitability

· Accuracy of brochures

· Improved process efficiency


	Operational
15%
	· To ensure all innovation within all operational practices, policies and procedures regularly reviewing and enhancing them to allow maximum efficiency and best practice throughout
· Implement continual and measurable review of customer satisfaction of product to ensure product portfolio meets or exceeds the quality criteria, striving to exceed customer expectations

· Ensure accurate representation of the product within the brochure and all distribution media, working with publishing and e-commerce to deliver content and copy with maximum accuracy

· Fully understand the brand’s guidelines/identity and ensure consistency of delivery and quality demanded by the customer. 
· Ensure that the product mix of each brand is in tune with consumer demands and is flexible enough to evolve, as consumer tastes change as well as ensuring a differentiated positioning within the Gold Medal portfolio.
· Ensure that all decisions keep the customer at the centric heart of our organisation.
· Ensure any planning decisions, additions and enhancements are commercially viable and operational. As well as contribute to the overall commercial proposition, ensuring that product knowledge is leveraged to fully exploit all margin opportunities.

· Maintain accountability for direct report’s achievement of targets

· Ensures all contracts are signed within the legal framework of the business and within Health and Safety processes.

· Responsible for Brochure content and sign-off

· Monitor stop sales and bed shortages and take corrective action to ensure sufficient capacity for growth even in peak season.

	· Accuracy of brochures and ensuring they promote each property and destination to maximise sales

· Accuracy of contracts and set up


	Communication
20%
	· Communicate effectively (clearly and timely) with the Senior Product Manager and other senior managers within the company to ensure issues are brought to resolution

· Work across key departments (Data Control, Commercial, Pricing, Marketing, Trade Relations, Call Centre, Aviation, QA and H&S) establishing a professional approach that ensures the coordination and resolution of all destination and brochure issues
· Be the Champion of the department to raise awareness of departmental strategy and objectives to all key stakeholders across the business
· To produce a training plan, ensuring that product training and communication of all programme and launch information is undertaken with all the key departments (eg: Call Centre, Trade Relations) prior to launch.

· To liaise with key UK departments to improve internal communications, practices and promote teamwork throughout the organisation

· To build and maintain strong, productive and effective two-way relationships with key suppliers, both in the UK and Overseas to ensure business efficiency is maintained and targets realised

· To organise and chair regular review and planning meetings with direct report team to review the overseas performance & operation, plan for up & coming challenges and update and discuss business and departmental issues.

· Work closely with marketing and trade relations teams to produce trade and consumer communications to improve sales and advertise product innovations

· Provide key statistics to ensure financial objectives are being achieved.

	· Clear concise communication across the department and business

· Maximise sales through trade and consumer communication pieces

· Excellent relationships across the business


PERSON SPECIFICATION

	CAPABILITIES PROFILE – leadership, management or personal skills/knowledge, qualities 

	Essential:

· Excellent communication skills
· Negotiation skills

· Good, fast decision maker

· Self motivated

· Team player with strong interpersonal skills

· Positive attitude

· Strong leadership and people management skills

· Ability to work cross departments

· Customer focussed

· Commercially aware

· Numerate with strong analytical capabilities

· Demonstrates integrity 

· Strategic and forward thinker

· Thrives in a flexible and constantly moving environment

· Ability to work under pressure

	Desirable:


	CAPABILITIES PROFILE – technical skills/knowledge 

	Essential:

· Conversant and competent in the use of in the use of MS Packages


	Desirable:

· Conversant with Travelink


	EXPERIENCE & TRACK RECORD 

	Essential: 

· Extensive experience within tour operations
· Experience of supplier negotiations
· Relevant commercial track record

	Desirable: 




	QUALIFICATIONS, TRAINING, PROFESSIONAL MEMBERSHIPS or ACCREDITATIONS

	Essential:

· Well rounded education and work experience

· Educated to GCSE level including Mathematics & English

	Desirable:

· Educated to degree level or above




	ORGANISATIONAL INFORMATION 

	Direct reports: 1-3

Interfaces with: Numerous other departments throughout the business
	Resources, Scale and Scope of Role, Location and any Travel factors

Based: Preston, with frequent overseas travel


Employee:
__________________________________
Date: ________________

Manager: ____________________________________
Date: ________________

